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The course will provide:
•	 A model for understanding organisational complexity (and churches 

ARE complex!) which will help you integrate your thinking about key 
leadership situations 

•	 A set of leadership disciplines that are theologically sound and 
validated by evidence-based research

•	 A	Christian	approach	to	conflict	management
•	 Opportunities	for	spiritual	reflection	on	leadership	practice

Course schedule
Tuesday 17 October    
• Modeling the way – The critical place of example in leadership
• Reframing the Church – Bolman and Deal’s four frames for    
 understanding organisational complexity* 
Tuesday 24 October  
• Discerning the times – The creative role of vision in leadership
• The symbolic frame – Leadership and culture 
Tuesday 31 October
• Declaring reality – Nurturing the prophetic role of leadership
• The political frame – Leadership and realpolitik
Tuesday 7 November
• Leadership as empowerment (of others!)
• The structural frame – Working with teams
Tuesday 14 November
• Leadership and the habit of encouragement
• The human resources frame - situational leadership
Tuesday 21 November
• “Woe to you when all speak well of you” – A Christian approach to   
 conflict management

Discernment,  
Choice and Artistry
Church leadership for challenging times

* Based on Bolman and Deal, Reframing Organisations, Artistry, Choice and Leadership (5th Ed)

The Rev’d Dr Don Owers AM
Don recently retired after 9 years as Principal at Tabor 
College of Higher Education - a multi-disciplinary 
tertiary	college	with	over	800	students	and	45	staff.		
Prior to this he was Rector at St George’s Church, 
Magill	for	16	years.	Don’s	doctoral	work	at	Fuller	
Seminary included a leadership focus, as did his 
Master	of	Management	studies	at	UTS.	He	considers	
local church leadership to be one of the most 

nuanced,	challenging	and	potentially	transformative	leadership	tasks.	


